The Channel Referral Process
Channel is a multi agency safeguarding process and early intervention strategy aimed at
identifying and supporting individuals (including children) vulnerable to the recruitment of
violent extremism. It must be noted this includes all forms of extremism. It is a mechanism
for ensuring that these individuals are assessed and supported by professionals using
statutory safeguarding frameworks and multi-agency partnership working.
Below is a flowchart which illustrates how to refer a concern of this nature.

Practitioner identifies
concern

Is there
immediate
risk of
harm?

Concern reported to organisational
Prevent lead

Options for intervention:

Call the Anti-terrorist Hotline on
0800 789 321

Email:
prevent@devonandcornwall.pnn.police
.uk

Call 101 and ask for Prevent
Team

Email: Existing Safeguarding
referral process (MASH/MARU)

Once a referral has been made and it meets the Channel criteria, the
individual/group become part of the Channel process, the Police will carry out
the below process with the support of multi agency partners working to the
relevant Local Authority Lead. This process takes place in order to identify the
level of risk and an appropriate support plan where necessary.

If Yes
contact
999

Further information gathering with referrer and
other key agencies, the individual is involved with.
Are there shared concerns? Is there a vulnerability
to radicalisation?

Yes

Multi-Agency Channel meeting arranged:
this will be chaired by the Local Authority
Channel Lead and attended by relevant
Multi Agency representatives

No

If it is deemed that
there is no risk,
signpost as appropriate
to existing and/or other
safeguarding processes
- Continue to monitor

Implement support plan
depending on level of
vulnerability/risk

Regular reviews – Channel Panel members work
together to review progress and reduce risks

The individual will exit the
Channel process when all
panel members feel that the
vulnerability to radicalisation
has been completely
removed or significantly
lessened

If you wish to know more about Channel please contact the Regional Prevent/ Channel lead (South)
DI Sam Norman on 01392 452555 alternatively send any questions to
prevent@devonandcornwall.pnn.police.uk

